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Abstract

In software industry, the major problem is meeting the clients requirements with specific to a software project development is the deliverables that should be promised to the client. The client standardizes himself to a contract and fixes a specific time onto the systems, when the project has to be delivered. Once the software development contract is signed, the actual task on scheduling the manpower and machine requirements arises. In scheduling the manpower and machine requirements arise. In a software development process, if the manpower is not organized properly then it can cause a great lot of have in reaching the targets. The major goal of any software development firm is to meet the targets as fast as possible with the least manpower, to get targeted profits. The other area where the software developments firm are interested are with respect to the management of library with specific to the previous project development processes. The application training the bugs and their associated tescases that were developed previously also plays a vital role. The software project management solutions, is an application that kinds itself with the overall standards of managing a project at all levels of its development processes. The application is projected towards the maintenance of data, that is utmost necessary to know the state and status of a project that is undergoing through the process of development. The major intension its to maintain the history of all the components that have been developed for a specific projects along with the associated information about the software engineer who has been involved in the process of development of that component. This type of standard always helps the industry not only in managing the Human Resources properly but also help to keep down the maintenance upon the system. The history of information also helps in keeping the standards of bug tracking and bug management much easier, flexible and faster.

The project has been planned to be having the view of distributed architecture, with centralized storage of the database. The application for the storage of the data has been planned. Using the constructs of MS-SQLServer2000 and all the user interfaces have been designed using the ASP.Net technologies. The database connectivity is planned using the “SQL Connection” methodology. The standards of security and data protective mechanism have been given a big choice for proper usage. The application takes care of different modules and their associated reports, which are produced as per the applicable strategies and standards that are put forwarded by the administrative staff.

· Objective:

            The development of the new system contains the following activities, which try to automate the entire process keeping in view of the database integration approach.

1. The system makes the overall project management much easier and flexible.
2. The contract signed clients details are readily available at any moment when the information is necessary.
3. The schedule of the presently working software engineers, Team leaders and project leaders can be known is a flash of a second.

4. The generic schedules and the future availability of the man power calculation can take place in a short time.

5. There is no risk of data mismanagement at any level while the project development is under process.

6. The library search with regard to the previously developed modules will becomes much easier and faster.

7. The associated relationship with respect to a module, component or element design can be found out very easily and very quickly.

8. The application at peak stages can make the Bug tracking and maintenance to be more specific and more proper.

· Existing System:

Present system is manual. The Project Metrics has to enter all the details of project, documents, and tasks. It also maintenance the team information and also efforts estimation. For this purpose the organization maintain the size of the document, source code and update the information about team member’s details   manually. Which is much of time consuming process and more importantly it is error prone. Limitations Of the Manual system

1. It is time consuming 

2. It leads to error prone results

3. It consumes lot of manpower to better results

4. It lacks of data security

5. Retrieval of data takes lot of time

6. Percentage of accuracy is less

7. Reports take time to produce

Hence Computerization of the existing system is proposed. The new system completely removes all manual burdens and provide efficient on the entry system.

· Proposed System:

  Objectives Of the Proposed System

1. To generate the quick reports

2. To make accuracy and efficient calculations

3. To provide proper information briefly

4. To provide data security

5. To provide huge maintenance of records

6. Flexibility of transactions can be completed in time

After understanding the existing system and understanding the need for developing a new system different people involved in the related activities have been consulted. The data needed for the study has been collected from company records.

The computerization of this system would avoid the wrong interpretation and bad calculation of data .The system help the user to see any documents, source code, tasks, activities, team information with details at the click of a button. The record data is maintained and backed up such a way that data is not loss. The speed of the system could also increased.

· Action Plan:

	Literature Survey
	2 Days

	Analysis/Design
	3 Days

	Coding
	6 Days

	Review of lit/coding
	2 Days

	Documentation
	2 Days

	Total
	2 Weeks


· System Requirements:

OPERATING PLATFORM
:
 WINDOWS 2000/NT/XP

RDBMS


:
 SQLSERVER 2000`
SOFTWARE


: 
VS.NET 2003

FRONT END TOOL

:
 ASP.NET
· Hardware Requirements:

· Intel P4 1.5GHz or above

· 512MB RAM

· 80GB HDD Minimum
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